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BOARD MEETING

	DATE
	Wednesday 8 May 2024

	TIME
	6.00pm

	VENUE
	Staff Room

	PRESENT
	· Mrs Katy Bexley- Presiding Member, Policies
· Mrs Jini Seal - Deputy Presiding Member - Health and Safety
· Mrs Sane Walker - Finance
· Ms Jolayne Trim  - Property - Internal/External
· Mr Justin Cherry - Community Liaison
· Mrs Kylee Pocklington-Foster- Staff Representative
· Mrs Anne Leitch - Principal

	IN ATTENDANCE
	· Mrs Rae Hawkes - Minutes Secretary
· Mrs Christine Pasfield - Deputy Principal
· Mr Brad Hill - Deputy Principal

	



1.	Welcome

1.1	K. Bexley advised that she would arrive late to the meeting, and J. Shirlaw-Seal started the meeting as Deputy Presiding Member.

2.	Meeting Protocol

2.1	Opening karakia.

2.2	Apologies: None

2.3	Declarations of Interest: None

3.	Minutes of the Previous Meetings

3.1	Re Action 3.9  from 20/3 mtg:  A. Leitch has discussed the proposal to make alcohol available for parents to purchase at school discos with the Hobby Whanau & Friends Chairperson, Eliza Kell.  They were unable to come up with a suitable solution. 

3.2	Re Action 4.2 from 20/3 mtg:  A. Leitch reviewed the new Providing Learning Support Policy as Schooldocs have updated their Learning Support section, and content regarding gifted learners, and does not recommend any changes.

3.3	Motion:  that the board approves the new Providing Learning Support Policy as reviewed by A. Leitch.
	Moved:  A. Leitch / Seconded: J. Cherry / Agreed


3.4	Re Action 6.5 from 20/3 mtg: A. Leitch sent the new cleaning contract to board members and this was approved.  Cleancorp took over the cleaning in the April school holidays and feedback has been positive.

3.5	Re Action 6.7 from 20/3 mtg:  A. Leitch advised that the Health and Safety Minutes have been updated.

3.6	Re Action 6.8 from 20/3 mtg: B. Hill checked and could not find any graffiti under Ashani’s memorial seat. 

3.7	Re Action 8.1 from 20/3 mtg: An invitation to the local Maori community to be involved in the 150 Year Celebration is still pending.

3.8	Motion:  that the Minutes from the meeting held on 20 March 2024 are accepted as a true and accurate record.
	Moved: A. Leitch / Seconded: J. Seal / Agreed

4.	New Matters

4.1	A. Leitch requested that the date for the next meeting be changed from Wednesday 19 June to Tuesday 18 June 2024 or other date, as she will be attending the APPA Conference in Taupo.

4.2	The board agreed to make a decision when K. Bexley arrives at the meeting.

4.3	After discussion and recommendation by A. Leitch, the board agreed to accept the proposal from Toni Dale & Associates to provide fundraising support for various projects at Hobsonville School, including but not limited to:
· 150 Year Celebration, April 2025
· Replacement playground
· Hard covered/turfed play areas
· 
	The total estimate for the proposal is $1,900.00 exc. GST for 20 hours work.

4.4	Motion:  that the board accepts the proposal for fundraising support by Toni Dale & Associates for $1,900.00 for 20 hours work.
	Moved: J. Seal / Seconded: K. Pocklington-Foster / Agreed

4.5	Refreshing the New Zealand Curriculum document noted.

4.6	6.10pm - S. Walker arrived at the meeting.

4.7	Inwards / Outwards Correspondence

4.8	N4L email -  advising that three new filtering categories have been created for online safety and security:  Terrorism, Crypto Mining and Potentially Unwanted Programme. N4L is paid for by the Ministry of Education.

4.9	A. Leitch advised that the school’s computer technician, Jackie Earlly, is working with N4L to ensure the school’s online security.

4.10	A. Leitch advised that she is investigating Linewize, which is a superior system for ensuring online safety.

4.11 	Letter of resignation:  Dylan Williams Y7/8 Scale A Permanent Teacher - last day of duty 7 June 2024.

4.12	Motion:  that the board approves the Inwards / Outwards Correspondence.
	Moved: J. Cherry / Seconded J. Trim / Agreed





5.	Strategic Decisions and Discussions

5.1	6.20pm - K. Bexley arrived and advised J. Seal to continue running the meeting.

5.2	Principal’s Report

5.3	Appointments and Resignations

5.4	Motion:  that the board approves the following appointment and resignation:
	Appointments:
	Belinda Franklin - Teacher Aide - fixed term position extended to 13 December 2024
	Nicholas Aiyapaan - casual Caretaker as and when needed - timesheet only
	Resignation:
	Dylan Williams - Permanent Scale A Teacher - Y7/8 area - last day of duty 7 June 2024.
	Moved:  K. Bexley / Seconded: J. Trim / Agreed

5.5	C. Pasfield summarised the Behaviour Report, and advised that all students included in the report are all participating in Activ8 groups with David Curtis to support their behaviour needs.

5.6	Action: A. Leitch/C. Pasfield to include in the next Behaviour Report a comparison with the report for the previous year to ascertain if the behaviour issues are age related, or the same cohort of students moving up through the school as requested by K. Bexley.

5.7	Student online behaviour via social media out of school hours was discussed and whether the responsibility lies with the parents or the school to deal with any issues involving other students.

5.8	Action: A. Leitch to look at the Digital technology and Online Safety Policy regarding school and parent responsibility for online behaviour out of school hours.

5.9	C. Pasfield gave a brief report on the ULead Conference she attended in Banff, Canada 13-15 April 2024.

5.10	Action:  A. Leitch to follow up regarding the repairs to the Senior Playground.

5.11	Action:  A. Leitch to ensure that office/sick bay staff record any accidents where a student is injured due to an issue with any property in the school e.g. a student running into a rugby post, that the property issue must be reported in the Health and Safety Register if necessary, and the Health and Safety Minutes to be discussed and reviewed at the next Health and Safety Meeting.

5.12	The board agreed that the date of the next meeting will be changed to Tuesday 18 June 2024.  J. Seal advised that she would not be able to attend the meeting and S. Walker advised that she will dial in from
	Overseas.

5.13	Sick Bay Audit noted.

5.14 	Every Day Matters Attendance Report Term 4 2023 noted

5.15	Action:  A. Leitch/B. Hill to clarify the graphs in the Term 4 2023 Attendance Report, in particular Year 5.

5.16	Leavers and Arrivals noted.

5.17	Motion: that the board approves the Principal’s Report.
	Moved:  S. Walker / Seconded:  J. Trim / Agreed

6.	Monitoring

6.1		Motion:  that the board approves the Finance Report for March 2024.
	Moved:  J. Seal / Seconded:  K. Bexley / Agreed

6.2	Risks and Opportunities - May 2024 - noted.

6.3	A. Leitch advised that the Term 1 2024 Policies have been reviewed and no changes are recommended. 

6.4	Action: board members to approve the following policies as reviewed by A. Leitch at the next meeting:

· Appointment Procedure
· Equal Employment Opportunities
· Teacher Relief Cover Safety Checking
· Police Vetting
· Classroom Release Time

6.5	Action:  A. Leitch to assure the board at the next meeting that the following policies are up-to-date and all guidelines and procedures are being followed:
	
· Safety Checking and Police Vetting for Non-Teachers
· Teacher Registration, Certification and Police Vetting
· Performance Management
· Appointment Procedure, Staff Conduct and Professional Development
· Equal Employment Opportunities
· Child Protection and Abuse recognition and Reporting
· Risk Management (every term)
· Planning and Preparing for Emergencies, Disasters and Crises 
(every term)

7.	General Business

7.1	There was no General Business.

7.2	Closing karakia.

7.2	7.15pm - the meeting closed.

7.3	The next meeting will be held on Tuesday 18 June 2024 at 6.00pm in the Staff Room.

















	ACTION LIST FROM MEETING HELD ON 8 MAY 2024
	

	5.
	Strategic Decisions and Discussions

	5.6
	Action: A. Leitch/C. Pasfield to include in the next Behaviour Report a comparison with the report for the previous year to ascertain if the behaviour issues are age related, or the same cohort of students moving up through the school as requested by K. Bexley.
	A.Leitch/C. Pasfield nxt Behaviour Report - Oct mtg

	5.8
	Action: A. Leitch to look at the Digital Technology and Online Safety Policy regarding school and parent responsibility for online behaviour out of school hours.
	A.Leitch by nxt mtg 18/6

	5.11
	Action:  A. Leitch to ensure that office/sick bay staff record any accidents where a student is injured due to an issue with any property in the school e.g. a student running into a rugby post, that the property issue must be reported in the Health and Safety Register if necessary, and the Health and Safety Minutes to be discussed and reviewed at the next Health and Safety Meeting.
	A.Leitch by nxt mtg 18/6

	5.15
	Action:  A. Leitch/B. Hill to clarify the graphs in the Term 4 2023 Attendance Report, in particular Year 5.
	A.Leitch/B.Hill
by nxt mtg 18/6

	6.
	Monitoring

	6.4
	Action: board members to approve the following policies as reviewed by A. Leitch at the next meeting:
· Appointment Procedure
· Equal Employment Opportunities
· Teacher Relief Cover Safety Checking
· Police Vetting
· Classroom Release Time
	A.Leitch by nxt mtg / board members at nxt mtg 18/6

	6.5
	Action:  A. Leitch to assure the board at the next meeting that the following policies are up-to-date and all guidelines and procedures are being followed:	
· Safety Checking and Police Vetting for Non-Teachers
· Teacher Registration, Certification and Police Vetting
· Performance Management
· Appointment Procedure, Staff Conduct and Professional Development
· Equal Employment Opportunities
· Child Protection and Abuse recognition and Reporting
· Risk Management (every term)
· Planning and Preparing for Emergencies, Disasters and Crises 
(every term)
	A.Leitch at nxt mtg 18/6
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Signed:.............................................................                        Date:..............................................................
Kathryn Bexley - PRESIDING MEMBER
14 May 2024                                                                                                           
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